
 
San Diego Theatre Educators Alliance 
Full Organization Meeting (Virtual) 
AGENDA June 29th, 2020, 3:00-4:30pm via Zoom 
Attendees: M.Treger, K. Nylund-Lieb, K. Giard, K. King, N. LaBella, M. Moody, J. Maddy, J. Benitez, C. 
Williams, P. Garcia, B. Caviola, T. Miller, S. Maley, A. Barthell, B. Caviola, S. Steiner, L. Rowswell, J. Bonner 

1. Welcome, Introductions – Marjorie Treger (3:14 official start after some technical difficulties) 
1.1. Check in with all members 
1.2. Ask about recording 
1.3.  Parking Lot - Post it in the chat (K.G. monitoring chat for Round Table items) 

2. SDTEA Mission and Vision Statement – Marjorie Treger 
2.1. “To promote and advocate for quality theatre education throughout San Diego County and to 

encourage educational excellence through an environment that embraces an atmosphere of 
diversity and fosters cooperation with other established arts organizations.”  

2.2. “SDTEA-- Making Theatre a Viable Part of Everyone’s Education”  *Educators helping educators 
2.3. Resource:  https://www.californiansforthearts.org/  Advocacy Tools 

3. SDTEA Board Report – Marjorie Treger 
3.1. Committee Reports (Summary of Committee Purpose) 

3.1.1. Professional Partnerships - Kirsten Giard exploring the idea of One Theatre-One Voice in 
local theatres.  How is Covid changing things for us?  Beginning a dialogue with professional 
groups. 

3.1.2. Festivals - Jason Maddy and Julie Benitez Drama/Tech fest on same day, Brian Rickle 
wanted to revamp the whole system, diminish competition and make it more of an 
educational experience.  MegaArts - do we need to have one?  If we don’t, will it go away?  If 
we do, will people attend?  Lots of resources from all over, is it valuable?  Thursday Oct 13 
(date?) for Arts Empower Rally.  MT - doesn’t want to give this up, very hard to get back. 
LR- believes Zoom makes it much easier for people to attend. A variety of ways to participate 
- conference style, mtg style, lecture style, variety was useful.  JB - bringing in outside of the 
area talent is good with Zoom.  KKing - cost situation?  What kind of adjustments could be 
made?  Technologically savvy people making the Zooms much more interesting.  Getting 
people from all over that we wouldn’t normally be able to meet in SD.  

3.1.3. Grade Level Committees 
3.1.3.1. Elementary - Kimberly King no specifics to report at this time.  SB union district has 

August 31st as the start date.  No one knows how it will be achieved.  Leading Edge 
- certifying teachers how to teach online at different levels.  But no clear picture for 
on site learning. 

3.1.3.2. Middle - Terry Miller hopes only: no firm information yet.  Hopefully whatever we do 
we can invite everyone to see.  Hopeful it allows for bigger audiences. Goal is to 
build a coalition of middle school teachers. 

3.1.3.3. High - Jason Maddy just getting started, lots of tools and exercise research we can 
adapt.  Would love to create a coalition of HS teachers that can share ideas and 
vent; collecting emails addresses 

https://www.californiansforthearts.org/


 
3.1.4. Teaching Artists - Bridget Caviola and Cecelia Kouma thinking about ways to provide more 

access to teaching artists into theatre classrooms that might have specialties and techniques 
that those teachers might not have.  Also, ideas about students shadowing us for potential 
teaching opportunities.  Really try and connect BIPOC students 

3.1.5. Diversify the Curriculum - Kimberly King and Karen Nylund-Lieb 
3.1.6. Invitation to get involved in a committee 

3.2. SDTEA Black Lives Matter Statement - Marjorie Treger 
3.2.1. “SDTEA supports Black Lives Matter.  We see you.  We hear you.  We support you.  SDTEA 

joins our fellow theatre artists and educators in standing against racism and violence.  We 
see theatre as a safe place for all peoples as well as a way to begin and continue 
conversations about working towards true equality and exposing privilege and intolerance. 
We know we all have work to do.  As theatre educators we must be a catalyst for that work 
for our students as well as ourselves.  We can all do better.” KKing - the statement felt like it 
meant Black artists were separate. We ARE you.  Allies - Comrades, Accomplices.  We must 
be accomplices.  

3.2.2. Resource: 
https://www.californiansforthearts.org/antiracism-edit/2020/6/18/10-ways-orgs-can-show-up-f
or-black-lives-without-exploiting-black-lives-matter 

3.2.3. Resource: https://www.artsed411.org/racial_equity_statement 
3.3. MEGA Arts Update - Bridget Caviola and Julie Benitez Skipping discussion this.  This will be free 

this year, we discussed this. 
3.3.1. Was our money maker for the year  
3.3.2. Join Amazon Smile: https://smile.amazon.com/ch/46-3397987 

3.4. COVID -19 and Next School Year - Marjorie Treger 
3.4.1. Report on CA budget This was good news last night.  59% of parents in SDSU intend to 

send their kids back.  GUHSD may be doing a block schedule.  **North of 8 wants to go 
back, south of 8 does not.  This is absolutely an equity issue.  This is intertwined with 
poverty, politics and so many other things. 

3.4.2. What’s your district plan? 
https://www.facebook.com/caitlin.thompson.773/videos/10217054280380259/UzpfSTUwMjM
4NTI0NjoxMDE2NDAxODcxMDI1NTI0Nw/ 

3.4.2.1. Fully back to in person school  
3.4.2.2. Blended school model 
3.4.2.3. Fully online school 
3.4.2.4. Resource: 

https://www.edweek.org/ew/issues/reopening-schools/scheduling-the-covid-19-schoo
l-year.html?cmp=eml-enl-eu-news1&M=59603714&U=1797071&UUID=3c7ec3d932
3a126edf79ea5d73b73110 

3.4.3. What do you need to be successful in the fall?  
3.4.3.1. Curriculum 
3.4.3.2. Facilities/Productions/Performances - Kirsten Giard’s concern is that theatre teachers 

can just figure it out but we really need to follow the professional lead. We have to 
rethink everything.  But we must also put safety before production.  Don't feel 
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pressured to put on a show live.  SM - kids felt disconnected.  What happens when 
they don’t have that live performance connection?  MT - create a page to share 
resources  

3.4.3.2.1. AEA/IATSE guidelines 
3.4.3.2.1.1. https://members.actorsequity.org/newsandevents/equitynews/news/C

oronavirusUpdate/ensuring-the-safety-and-health-of-equity-members 
3.4.3.2.1.2. https://iatsecares.org/2020/06/12/the-safe-way-forward-joint-report-fro

m-the-dga-sag-aftra-iatse-and-teamsters 
3.4.3.2.1.3. https://www.eventsafetyalliance.org/the-event-safety-guide 

3.4.3.3. Back up plans - What do you need to do on day one, in case kids never come back? 
3.4.3.3.1. Online, self paced units 
3.4.3.3.2. Teach the platforms right away 
3.4.3.3.3. Norms for online behavior 
3.4.3.3.4. Classroom agreements 
3.4.3.3.5. Resource:  EdTA ReOpening Guide 

https://higherlogicdownload.s3.amazonaws.com/SCHOOLTHEATRE/7f9e7fa
8-ea41-4033-b6a3-1ce9da6a7b6f/UploadedFiles/HPVMgpNDTw2FWro1JLiL
_EdTA_ReOpen_Guide_2020_FINAL.pdf 

3.5. What can SDTEA do for you? Where do we go from here? - Marjorie Treger 
3.5.1. Survey to all membership 
3.5.2. Specialize virtual workshops/Guest speakers 
3.5.3. Lesson/Unit Sharing 
3.5.4. PLC Groups/Mentors or Buddies 
3.5.5. SEL (social emotional learning) and TRAINING *highest priority 
3.5.6. Chat Board 
3.5.7. Connections to professional organizations and Teaching Artists 

4. Round Table - lesson plans, white representation problems  
5. Adjourn 

Future Meeting Dates:  July Meeting: Brainstorming Break Out Sessions/Tips and Tricks for Getting Systems for 
Success 

Event Dates: 

Book Club Ideas: Theatre of the Oppressed, The Empty Space (did not discuss) 

Workshop Ideas: Filming Basics for Online Productions (4 sessions, 1 hr each) Aug 2020.  Dates TBD. 
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